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ANNUAL GENERAL MEETING
For the year April 2024 - March 2025
Thursday 25th September 2025, 5pm
Edinburgh Printmakers
 
	Attendees: 
1. Ann Burgess
2. Cath Shearing
3. Catherine Moar
4. Catherine Pierce
5. Craig Gibson
6. Elena Petal
7. Fiona Stephen 
8. Gerry Baker 
9. Helen Denny 
10. Jack Marshall 
11. James Innes
12. Katharine Ellis
13. Kieran Massey
14. Majid Alikhani
15. Mark Hamilton
16. Matthew Lining 
17. Melissa Highton 
18. Monaca Magnussen
19. Natalie McLachlan

	
20. Paul Am
21. Raine Haugh
22. Richard Allen 
23. Rosemary Way
24. Sandra Purves
25. Sheila McMillan
26. Tudor Westwood

Those attending online:

27. Sheila Durie  

Staff in attendance: 
Rachel Sedman 
Helen Black
Rob Locke
Liga Bite
Fiona Lough
 


28. 
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 MINUTES OF THE MEETING 
 
1 Welcome. 
Rachel Sedman, Development Manager welcomed everyone. 
We have attendance of over 20 Members, so are quorate.
 
2 Apologies: 
Sam Shaw (Scottish Canals), Joan Aitken, Simon Braunholtz and Susan Kennedy.

3 Minutes of previous AGM. 
Accepted as an accurate record. Proposed by JM. Seconded HD.
 
4 Matters arising.  There were none. 
 
5 Annual Report (Rachel Sedman, Development Manager) 

RS gave a brief reminder of the organisation’s aims and described our 6 organisational outcomes, which help keep us on mission when planning new projects and activities. The generic outcomes across all projects are also helping us to assess our social impact. 

RS then moved to the objectives for the year April 2024 to March 2025. The consolidation of our weekly groups, the Edinburgh Canal Festival, providing volunteering training and activities, offering a full programme of events and hires on the Lochrin Belle and Waterwitch as well as securing grant funding for 2025 and beyond had all gone well. 

A few statistics from the year included:
· 300+ people attending one or more of our free greenspace events, exploring and appreciating local nature
· 50 weekly Canalside Walks, with an average of 9 walkers per week
· Working with over 70 local organisations and individuals to put on the Edinburgh Canal Festival (June 2024)
· 255 trips on Lochrin Belle and 107 on Waterwitch
· An impressive 5,101 hours given by volunteers to our local projects, which we have valued at £65,767.

Lastly RS introduced the objectives for 2025-2026. 

· Continue regular groups and events that bring the community together and make our area a vibrant place
· Push forward with Lochrin Belle replacement
· Build the reputation of Waterwitch and investigate electrification
· Continue to expand and develop our volunteer opportunities and the types of training we offer
· Secure canalside community space for our current activities and for development opportunities
· Continue to apply for funding to secure financial stability for the organisation

In summary, the organisation continues to develop and attract more people and we are looking to stabilise our activities and be a vibrant and sustainable Community Development Trust. 
 
6 Annual Accounts
 
	                      a. 	Accounts April 2024 to March 2025  
 
Jack Marshall, Treasurer, presented the Annual Accounts.  
The accounts for 2024/25 have been approved by the Board and are presented for Members information.

The key points to note are that the organisation is in a strong financial position significantly due to the commitment and skill that Rachel has applied to fundraising and also to the contribution of staff and volunteers in operating the boats which generates income for the organisation.

Income for the year was - £230k, Expenditure was £205k, Surplus was £25k.

Fund Balances at the year end were £190k. Fund Balances include restricted funds of £35k – these are grants for specific activities effectively received in advance.  Also included is designated funding of £49k earmarked for boat replacement. This means unrestricted funds were £107k and this exceeds our target of having 6 months operating costs in reserve.

The independent examiner has given a clean report. We do not need a full audit due to the relatively low turnover of the trust.

My thanks go to Sheila and Rachel for the work they put in to maintain our accounting records, despite the sums being relatively small there is considerable complexity in meeting the funders’ requirements and dealing with funding that has different timescales than our financial year.  

b.	Appointment of Auditors 
JM would ask that this is delegated to the Board as further discussion / debrief on this year’s account production is required.

There were no questions and this proposal was unanimously accepted. 
7 	Appointment of Directors 
During 2024/25 there were 12 Directors: Richard Allen, Gerry Baker, Simon Braunholtz, Helen Denny, Sheila Durie, Raine Haugh (co-opted part way through the year), Melissa Highton, Sheila McMillan, Natalie McLachlan, Jack Marshall, Catherine Moar, and Fiona Stephen,
 
As per our constitution 1/3 of Directors should stand down but are eligible for immediate re-election.  

Henny Denny is standing down without seeking re-election. The Board wish to convey their thanks to her input and work with FCCT, especially for the skill she has shown in being Chair for the past 2 years.

The Directors standing down, and also re-standing for election are: Loraine Haugh, Natalie McLachlan, and Sheila McMillan.

The Members unanimously voted to re-elect all 3 Directors re-standing for election, although this was formally Proposed by FS and seconded by MH
 
Office Bearers will be appointed by the Directors themselves at the next Board Meeting. 
 
8 Any other business (and a time for questions)
 	 
KM asked about who the Directors were and what their roles were. RS explained their role in strategically guiding the charity and ensuring the projects aligned with the purposes, and that there was good financial management and stewardship of funds given. JM added that in our organisation the Directors were both Director with Companies House and Trustees with OSCR.

KM asked what happens to Lochrin Belle when we get a new boat. RS described the funding package for the new replacement boat which include grant and loan finance from Foundation Scotland, the sale of Lochrin Belle (estimated at £60k) and some smaller grants and an upcoming Crowdfunder appeal to raise contributions from individuals.

MH asked about the timescale of the new boat to replace Lochrin Belle. RS explained the slight slippage in timings. We had hope to have the boat ready and switch over operations from February 2026 and start in April 2026 with the new boat. However, it is now looking like the boat will not be ready until July 2026. Due to difficulties in knowing exactly when and how long the switch between the two boats might take, the Board have decided to operate Lochrin Belle for the full summer of 2026 and change operations to the new boat around October 2026. We hope timings will become firmer once the build is underway – plans are currently with the MCA for approval before the build can start.
   
9 Close of meeting  
 	 
RS thanked everyone for their time and interest in our organisation and invited more chat over a drink. She encouraged members to talk informally with more comments and questions to the staff and Board Members.

The formal AGM meeting was closed at 5.30pm. 
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